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INQUIRY INTO RACE EQUALITY, EMPLOYMENT AND SKILLS 

Thank you for your letter of 2 March 2020 in which you have requested information 

about the Comhairle's approach to increasing employment of minority ethnic people. 

You seek information on five key questions and I have aimed to answer them below: 

 

How does your organisation work together with schools, colleges and 

universities to help people from minority ethnic communities move into your 

work place? 

 

The Comhairle, which is also the local   Accredited Training Centre for Employability 

and Apprenticeships, has a strong relationship with all the local schools.  This ensures 

that there is a programme of accredited training and vocational work being undertaken 

with school aged pupils and numerous accredited training events for pupils and 

parents/carers aimed at ensuring that young people have the information and skills to 

select the right courses and career for them. 

 

Through the No-one Left Behind Programme, the Comhairle are now supporting a 

wide variety of vulnerable groups to ensure that all have the same opportunities to 

progress. 

 

Statistics for engagement of minority ethnic communities with the Accredited Training 

Centre demonstrate that in 2018/19, 4.2% of participants identified as being from a 

minority ethnic background. While this percentage is small it must be noted that the 

2011 census for the Western Isles showed a local BME population of less than 1 %. 

 

In 2019/20 the Comhairle signed a Charter Agreement with Skills Development 

Scotland to ensure that both organisations work in partnership to facilitate careers 

advice and guidance, choice for young people and opportunity to undertake both 

academic and vocational routes to employment.   Across the archipelago, equity of 

access is an established principle and this applies to minority ethnic communities as 

much as other communities. 

 

Through the Reach Programme the schools have a close relationship with a wide 

range of Scottish Universities.  Young people within Reach Schools who are interested 

in high tariff courses such as Law and Medicine are able to participate in 'taster 

sessions' at the university to understand more about the course.  There are also 

reduced entrance requirements to support participation by lower socio-economic 

groups who may otherwise see these courses as out of reach. 

 



The Comhairle continues to support strong partnership both locally and nationally with 

training providers, employers, colleges and universities and the Western Isles has one 

of the highest rate of post school positive destinations in Scotland.  This rate of 95.6% 

in 2017/18   has remained consistently high since a rate of 95.4% was recorded when 

the data first began to be collected as part of the Local Government Benchmarking 

Framework.  The consistency    over a number of years demonstrates the commitment 

of teachers, trainers, schools, the Comhairle and employers to ensure the positive 

futures for all young people. 

 

How does your organisation encourage more people from minority ethnic 

communities    to apply to work in your organisation? 

 

The Comhairle's Recruitment Procedure is based on the principles of equality of 

opportunity. Its application process is managed through the national MyJobScotland 

public sector recruitment   site.   The application form is continually reviewed to ensure 

that any potential biases are eliminated.  All managers responsible for recruitment are 

trained in the recruitment process which includes training on equalities. 

 

Our recruitment   statistics for 2018 highlight that we received 65% of applications from 

white Scottish candidates and 2% applications from BME candidates, with a 6.5% non 

disclosure rate.  75% of our appointed candidates are white Scottish with a 4% non 

disclosure rate. 

 

The Comhairle's 2018 Equality and Diversity Monitoring statistics demonstrate that 

82% of employees describe themselves as white Scottish and analysis of our leavers 

show that 83.6% described   themselves   as white Scottish. 

 

What support does your organisation give to retain people from minority ethnic 

communities   in your organisation? For example, women returning to work or 

opportunities for progression. 

 

The Comhairle has a number of policies aimed at ensuring that it is an employer of 

choice. The maintenance of conditions of employment was highlighted in the recently 

developed Workforce Strategy to ensure that we maintain our low attrition rates and 

can attract new employees when required.    In 2018/19 the Comhairle had a leavers'   

rate of 6.27%, well below the national average and this continues to be monitored 

annually as a local Performance Indicator, reported as part of the business plan. 

 

Policies of note include the Right to Request Flexible Working which is often used by 

women returning to work, flexi time for office based employees with up to three days 

leave per month, Special Leave and Parental Leave.  Employees are entitled to an 

annual appraisal and completion rates are monitored and reported annually to the 

Comhairle. 

 



The Comhairle has published information comparing the average pay of those who fall 

into the category of minority racial groups and those who do not.  The current pay gap 

is -0.47% therefore there is no significant difference.  

 

How does your organisation deal with racism and discrimination in the work 

place?  For example, does everyone know their responsibilities? 

What initiatives or training and development opportunities does your 

organisation     have to encourage a diverse workforce? 

 

Given that these two questions are closely related I will attempt to answer them 

together. 

 

The Comhairle has an Employee Handbook which includes the National Code of 

Conduct, an equality of opportunity policy, core standards for all employees and 

management and leadership standards for those in supervisory posts.   The Handbook 

also contains a Respect at Work Policy which sets out standards and explains the 

necessity of respect for all people but also has sanctions for those who do not show 

respect in the workplace. 

 

The Comhairle has trained Mediators and has an early dispute resolution policy in 

place to manage conflict. 

 

The Comhairle undertakes an employee survey every three years to examine a range 

of themes and corporate results are made available to all employees on the intranet.    

The survey is also analysed to understand highlights/concerns at service level.   While 

in previous year a corporate action plan was developed to address top concerns, in 

2018 Heads of Service were asked to develop a localised action plan to address the 

issues raised within   their service. 

 

Training is offered on Equality and Diversity and also Respect at Work and these two 

aspects form part of the mandatory induction programme for all employees and 

apprentices. 

 

The Comhairle undertakes statutory equality monitoring and reporting annually and 

the findings are published on the Comhairle's website.  Work is currently underway on 

the 2019/20 report which will be published by 31 March 2020. 

 

I hope I have provided assurance that the Comhairle takes this work seriously, and 

continually looks at ways to improve the experience of all our employees, including 

minority   ethnic employees. 

 

 

 


